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	Christ Memorial
	Gethsemane
	Peace
	Resurrection
	Administration

	Pastor Jeff Cloeter      (P)
	Pastor Derek Paetow    (P)
	Pastor Dennis Kastens    (P)
	Pastor Tom Schoech    (P)   
	Principal Stephen Eggold   (P)

	Lisa Jaacks                (P)
	John Graham              (P)
	Tom Johnson                  (P)
	John Brickler                    (A)
	

	David Kuschel            (P)
	Tabatha Weber            (P)
	Joe Sneed                       (P)
	Erich Faulstich                 (P)
	

	Dianne Schmidt           (P)
	Jan Yaeger                  (A)
	Mike Wuerffel                  (P)
	Dan Nichols                     (P)
	


                                                               (P) Present    (A) Absent          
1. Opening Prayer and Devotion – Stephen Eggold:  Psalm 118:24 This is the day the Lord has made; let us rejoice and be glad in it.    Even in our frustrations let us remember what a gift we have to share God’s word.
2. Approval of Minutes:  A motion passed to approve the minutes from the 9/13/2016 meeting. 
3. Principal’s Report – Stephen Eggold: The fall festival on Oct. 1 was a great success and accomplished bringing the community onto the campus and also built community within our school. Teachers attended a STEM conference at the Science Center Sept. 23. Grandparents Day at Green Park was Oct. 7. Workers from Serve St. Louis were at our school Oct. 8. The past payment of $1,000 to staff declining health insurance coverage was brought up and the question is whether it should be continued. 
4. Financial Report – Tom Johnson: Presented the changes in fund balances from July 1 – Sept. 30, 2016. There was an unexpected $12,200 air conditioning repair that was paid in September. The Annual Campaign target of $45,000 is required to meet budget.
.  
5. New Business
A. Motion passed to increase to tuition approximately 2% to $6,700 for the 2017-2018 year.
6. Old Business  

A. Strategic Plan Initiatives for 2016-2017 – Eric Faulstich: 

Team A: Team leader, Bob Cunningham will begin meeting soon.


Team B: Team leader, Diane Schmidt – team has begun meeting and is working on producing a survey to       

  determine the reasons that our chuch famililes  have chosen to send their children to schools 


  other than Green Park.


Team C: Team leader, Tom Johnson – team has met with Harold Melsner to plan upcoming capital 


  campaign.

Team D: John Caron had to step down as team leader and the team with assistance from Dave Kuschel        

  will be working on an outreach focus group.
      Adjournment and Closing Prayer –  Pastor Jeff Cloeter
Next Meeting November 8, 2016




Respectfully Submitted, 


Lisa Jaacks
Green Park Lutheran School


Board of Directors Meeting Minutes


October 11, 2016     7:00 PM


Open Session - Regular Scheduled Meeting











