Green Park Lutheran School Board of Directors' Minutes - Open Session

7:00 pm., April 10, 2012 Regular Scheduled Meeting

Board Members Present:  Beth Berner, Pastor David Burge, Bob Cunningham, Eric Faulstich,  Terry Hildebrandt,  Pastor Dennis Kastens,  Jim Maschoff, Dan Nichols,  Pastor Greg Smith,  Joseph Sneed,  Mark Torbeck, Randy Wilson, Mike Wuerffel.

Board Members Absent: John Brickler, Pastor Michael Bronner, Karen Tegeler. 
Administrators Present: Gary Spieler, Angie Schiller, Ann Anderson.
Visitors: No Visitors.
1. Opening Prayer: Pastor Greg Smith.
2. Visitor Introduction:  No Visitors. 
3. Approval of Minutes: A motion passed to approve Board meeting minutes for 3/13/12 with one change to Item #5.    
4. PTO Report - Gary Spieler:  It is recommended that the Auction and Trivia Night be held on alternating years.        
5. Principal's Report – Gary Spieler: Comments included; one bid for an electronic sign for $18K, may consider renovating entry hall vs. new sign, one bid for new cafeteria tables for $38K, the SMART table for Kindergarten will be shipped late April, a meeting with Word of Life was positive with some ideas discussed on sharing specialty areas, we are in the final evaluation stages of possibly receiving a Technology Grant.  A motion passed to send a letter to Parents and Association Churches with an update on the school.     
A. There was a general favorable consensus by Board Members to explore the feasibility of creating 

      a part-time position of Director of Development. Mr. Spieler has created a tentative job description  

      but will continue to refine the position and make a recommendation regarding compensation.  The 
      position and the need for start up money will be discussed further with Association Pastors. 

6. Business Administrator’s Report – Ann Anderson:  The Balance Sheet is in a positive position. A motion passed to purchase an additional 90 hours of Technology Consulting fees for $4,500.
7. Committee Reports:  
A. Budget Committee – Mark Torbeck:  No comments. 

B. Marketing Committee – Terry Hildebrandt: No comments.    
C. Facilities Committee – Joe Sneed: Tree trimming and water control issues are being addressed.  A motion introduced by Gary Spieler and passed by the Board to contract with  J.E. Foster (the company that Joe Sneed works for) be hired to coordinate the installation of new cafeteria tables and new cafeteria flooring.  
The Board moved directly into Executive Session as no guests were present.      
Respectfully Submitted, 
Terry Hildebrandt, Secretary
