Green Park Lutheran School
Board of Directors Meeting Minutes

March 27, 2025 7:00 PM
Open Session
Christ Memorial Gethsemane Peace Resurrection Administration

Pastor Jeff Cloeter  (P)

Pastor Robert Gadeken
(P)

Pastor Jon Furgeson (A)

Pastor David Gruenwald

P)

Ken Werkmeister (P)

Laura Tuttle P) Sharon Brooner P) Ron Turley P) Jeff Schmidt P) Lisa Waltenberger (P)
Chelsea Boyd V) Kasey Sindel (A) Luis Palma P) Kati Ryburn P)
Stephame(i)cmebrough Rezart Kume P) Jon Caron P) Kris Rauh P)

(P) Present (A) Absent (V) Virtual

1. Devotion Prayer: Pastor Cloeter opened with devotion
The Next Generation
The bible and God think in generations
“If the whole world ended today, | would still plant my apple tree”
We are praying for our kids at Green Park, but we also pray for children not yet born, that we might
serve in the years to come
2. Approval of Minutes: A motion passed to approve the minutes from the February meeting.
3. Principal Report — Lisa presented the report
A. Student Center
A. As of 3/21/25 — two new applications
B. 96% retention rate for next year currently
C. 5 tours this week
B. Staff Corner
A. See principal notes
C. Parent Corner
A. See principal notes
4. Executive Director Report — Ken presented the report
A. Building Corner
A. Roof updates: Looking for new roofer — roofers do not want to engage until they have an
evaluation and report from roofing expert
1. Determining how to best recoup our investment
2. Roof installed incorrectly and new damage occurring
3. Looking to make a claim against the roofer’s insurance company
5. Finance Report — Kati shared the budget and benefits information
A. See financial notes
B. Need to look at getting a donation/fundraising chair
A. This individual would be responsible for advocating for Green Park with the community and
donors
C. Any additional major updates to the building most likely will require a capital campaign
6. New Business
A. Faculty Salary Schedule
A. Compared Green Park staff salaries to recommendations by the Missouri Synod
B. Looking at adjustments for South St. Louis County
C. Proposal presented by Lisa and Kati for staff salaries
1. Motion to move forward with proposal — Motion passed

oW

7. Old Business
A. Updates to yearly trainings

B. Discussed that since GPLS is a private entity and private information is not shared, GPLS is not bound

by FERPA
Pastor Gadeken closed us in prayer.

Next Meeting — April 24, 2025 Respectfully Submitted, Chelsea Boyd



