Green Park Lutheran School

Board of Directors Meeting Minutes
April 24, 2025 7:00 PM

Open Session

Christ Memorial

Gethsemane

Peace

Resurrection

Administration

Pastor Jeff Cloeter  (P)

Pastor Robert Gadeken

Pastor Jon Furgeson (A)

Pastor David Gruenwald

Ken Werkmeister (A)

(PA P)
Laura Tuttle (A) Sharon Brooner P) Ron Turley P) Jeff Schmidt (A) Lisa Waltenberger (P)
Chelsea Boyd P) Kasey Sindel (A) Luis Palma P) Kati Ryburn P)
Stephanie Rosebrough Rezart Kume Jon Caron P) Kris Rauh P)

A) )

(P) Present (A) Absent (V) Virtual

1. Devotion Prayer: Pastor Gruenwald opened with devotion
A. Jesus Changes Everything
B. First social task of the church is to be the church
A. Alternative community — It is a great time to be the church
2. Approval of Minutes: A motion passed to approve the minutes from the March meeting
3. Principal Report — Lisa presented the report
A. Student Center
B. Current Enrollment
A. Changes reported by Lisa
4. Executive Director Report — Lisa presented the report
A. Building Corner
A. 2 water fountains left to install
B. Ken met with a new HVAC vendor that has a Lutheran connection
C. Wheelchair lift repaired, new courtyard door in gym installed through Scott Credit Union grant
and kitchen refrigerator repaired (under warranty)
5. Finance Report — Kati shared the budget and benefits information
A. See financial notes
B. Updated budget information will be shared by Lisa
6. New Business
A. Staff resignation presented
B. Discussed teaching positions for the 25/26 school year
C. Discussed this coming school year’s auction.
A. Looked at options of hiring an outside contractor to run the event
B. Motion passed for funding in order for administration to secure a contractor
D. Field updates: quotes for repair and reseeding
E. Board member nominated for vice-chair
7. Old Business
A. Gym roof updates
B. Development position discussion

Pastor Furgeson closed us in prayer.

Next Meeting — May 15, 2025 Respectfully Submitted, Chelsea Boyd




