Green Park Lutheran School
Board of Directors Meeting Minutes

May 15, 2025
Open Session

7:00 PM

Christ Memorial

Gethsemane

Peace

Resurrection

Administration

Pastor Jeff Cloeter  (A)

Pastor Robert Gadeken
(A

Pastor Jon Furgeson (P)

Pastor David Gruenwald

P)

Ken Werkmeister (P)

Laura Tuttle P) Sharon Brooner P) Ron Turley P) Jeff Schmitt (A) Lisa Waltenberger (P)
Chelsea Boyd P) Kasey Sindel P) Luis Palma (A) Kati Ryburn P)
Stephame(i)osebrough Rezart Kume P) Jon Caron P) Kris Rauh P)

(P) Present (A) Absent (V) Virtual

Devotion Prayer: Pastor Furgeson
A. Christian Fellowship
A. Visible fellowship is a blessing
B. Grace and nothing but grace that allows us to live with our Christian brothers and sisters
Approval of Minutes: A motion passed to approve the minutes from the April meeting
Principal Report — Lisa presented the report
A. Student Center
A. Current Enrollment
1. 98% retention rate
B. NWEA Score Report
B. Staff Corner — celebrations and a well-earned summer break
C. Parent Stakeholder Meeting — Part of strategic planning — May 29" @ 7 pm
Executive Director Report — Ken presented the report
A. Building Corner
A. Courtyard doors installed
B. Deep cleaning to start soon
Finance Report — Kati shared the budget and benefits information
A. Looking to do an audit of the current school year
A. Fiscal year closes on June 30, 2025
B. FY26 Budget presented
A. Tuition budget could adjust as enrollment changes
1. Motion passed for the FY26 Budget
6. New Business
In process of hiring an elementary teacher
Discussed teaching positions for the 25/26 school year
Laura Tuttle elected as Vice-chair for the GPLS school board
25/26 auction discussed
A. Date: April 24, 2026
E. Golf Tournament
A. September 2025
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7. Old Business

A. Development position discussion
A. Foundation Grant — application complete

8. Routine Policy Review

Pastor Gruenwald closed us in prayer.

Next Meeting — June

19t 2025

Respectfully Submitted, Chelsea Boyd



