Green Park Lutheran School
Board of Directors Meeting Minutes

October 16, 2025 7:00 PM
Open Session
Christ Memorial Gethsemane Peace Resurrection Administration

Pastor Jeff Cloeter

)

Pastor Robert Gadeken
(P)

Pastor Robert Brown (P)

Pastor David Gruenwald

P)

Ken Werkmeister (A)

Laura Tuttle P) Sharon Brooner P) Ron Turley P) Jeff Schmitt P) Lisa Waltenberger (P)
Chelsea Boyd P) Kasey Sindel (A) Luis Palma P) Kati Ryburn P)
Matt Hente (A) Rezart Kume P) Jon Caron P) Kris Rauh P)

(P) Present (A) Absent (V) Virtual

1. Approval of Minutes: A motion passed to approve the minutes from the September meeting.

2. Finance Report — Lisa presented the report
A. Projections for the next three school years were presented as a working document.
B. A deeper dive with tuition discussions will take place at November meeting
C. Grant approved for use to hire a Development Director, marketing, etc.
3. Principal Report — Lisa presented the report
A. Student Center
A. Middle school play
B. Current enroliment — 269
C. Viking Fest
B. Staff Corner
A. Music education added for junior kindergarten
B. LEA Convocation — TOGETHER
C. Peer Observations beginning — Iron Sharpens Iron
D. More teachers researching and attending Colloquy
C. Parent Corner — Upcoming events
A. Viking Fest
B. Thank you to all volunteers for the support during the fall activities
4. Executive Director Report — Lisa presented the report
A. Building Corner
A. Garbage disposal replaced
B. Old outlets replaced in kitchen
5. New Business
A. Callissued and approved to teacher
B. November meeting moved to November 13t from November 20t.

Session closed by Pastor Cloeter.

Next Meeting — November 13, 2025 Respectfully Submitted, Chelsea Boyd




