Green Park Lutheran School
Board of Directors Meeting Minutes

November 13, 2025 7:00 PM
Open Session
Christ Memorial Gethsemane Peace Resurrection Administration

Pastor Jeff Cloeter

®) Pastor Robert Gadeken Pastor Robert Brown (P) Pastor David Gruenwald Ken Werkmeister (P)

QY G
Laura Tuttle P) Sharon Brooner P) Ron Turley P) Jeff Schmitt P) Lisa Waltenberger (P)
Chelsea Boyd P) Kasey Sindel (A) Luis Palma P) Kati Ryburn P)
Matt Hente (A) Rezart Kume (A) Jon Caron P) Kris Rauh P)
(P) Present (A) Absent (V) Virtual
1. Approval of Minutes: A motion passed to approve the minutes from the October meeting.

A. Change made: Administration present: Waltenberger / Administration absent: Werkmeister

Devotion: Stressing Less — Focusing on what Jesus says

A. Pastor Cloeter opened in prayer

A. Audit
B. Facili

Finance Report — Lisa presented the report

update given
ty rentals up

Principal Report — Lisa presented the report

A. Student Center

A.
B.
C.
B. Staff
A.

Current enrollment: 269

Girls A Volleyball — State Champions

Geography Bee, Christmas Musical and Christmas Assembly all coming up in December
Corner

Two teachers installed during chapel on 10/29

C. Parent Corner — Upcoming events

A.
B.

Tours for JK and Kindergarten for 26-27 school year are beginning
Trivia night coming up on 11/21/25

5. Executive Director Report — Lisa presented the report
A. Building Corner

A.

Gym roof receiving final repair and dispute settled with Premier Roofing

6. New Business

A.

Strategic Plan presentation from Lisa

1. Initiative #1 — Strengthen our school community through improved school culture and
climate

2. Initiative #2 — Strengthen Enrollment and Family Retention

3. Initiative #3 — Enhance student learning and engagement by expanding programming
in FL, STEM, service opportunities, after-school enrichment and early childhood
education.

4. Initiative #4 — Campus Master Facilities Plan

5. Initiative #5 — Launch the Building Strong Foundations Capital Campaign to modernize
facilities, strengthen tuition assistance and expand student opportunities.

6. Lisarequested approval to seek out an architecture firm and start process

2026-2027 Tuition Rate

1. Motion passed to approve the tuition rate for the 2026-2027 school year

2. Motion passed to approve the JK tuition rate for the 2026-2027 school year
Staff/Board Christmas Party

1. New Location: Royal Orleans
Approve Housing Allowance for Called Workers

1. Motion passed to approve housing allowance for called workers
Safety Sub-Committee Report

1. Gate and Ballistic Film requested by Lisa

Session closed by Pastor Brown.

Next Meeting — December 18, 2026

Respectfully Submitted, Chelsea Boyd




