
 

                                                               (P) Present    (A) Absent    (V) Virtual 
 

1. 2026 Auction Update – Meeting held last week where Michelle Brugere gave school update: add sales going 
great, still need donations and people to help 

2. Devotion – Pastor Cloeter – When you stare at death, Jesus grows sweeter / Season of Lent 
3. Approval of Minutes:  A motion passed to approve the minutes from the December meeting. 
4. Principal Report – Lisa presented the report  

A. Student Center – Current enrollment 273 
A. National Lutheran Schools Week 

1. Service event was a great experience for all! 
B. 8th graders are partnering with CFNA again to host a camp in early March 
C. Taking a look at bullying education  

1. Principal delivered education to students 
B. Staff Corner  

A. New bullying education delivered to staff 
B. Based on the book End Peer Cruelty, Build Empathy; The Proved 6Rs of Bullying Prevention 

That Creates Inclusive, Safe and Caring Schools  
C. Bullying report response team created to address concerns as they arise 
D. Working on staffing 

C. Parent Corner –  
5. Executive Director Report – Ken presented 

A. Mission Architect will be meeting with the building on February 24 
B. All recommendations from the security subcommittee have been addressed 

1. Awaiting quote from construction company for double door entry 
2. Gates are in and there have been no complaints 

6. Finance Report – Kati presented the report 
A. Motion passed to raise staff tuition benefit up to $4250 per student per school year 
B. Looking for better options for health benefits for staff 
C. Looking for auditing services 

7. New Business 
A. Architect Update 

1. Building mapped and measured  
2. After speaking with staff, drafting will begin 

B. Development Director – Two contracts will be extended to create a Development Team covered 
by grant funding 

C. Middle School Teacher Search Update: 6 candidates 
D. Elementary School could see teacher shifts based on enrollment 
E. Reviewed Faculty Development Plan – Added 4E training 
F. Accreditation Review – Board Education and Writing Initiatives completed 
G. March date moved to 3/26/26 and May date moved to 5/28/26  

8. Old Business: None discussed 
 

Session closed by Pastor Brown with the Lord’s Prayer. 
 
Next Meeting – March 26, 2026    Respectfully Submitted, Chelsea Boyd  
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