Green Park Lutheran School
Board of Directors Meeting Minutes
May 28, 2026 7:00 PM

Open Session

Christ Memorial

Gethsemane

Peace

Resurrection

Administration

Pastor Robert Gadeken

Pastor David Gruenwald

Pastor Jeff Cloeter  (A) ®) Pastor Robert Brown (A) (A) Ken Werkmeister (P)
Laura Tuttle P) Sharon Brooner P) Ron Turley P) Jeff Schmitt (A) Lisa Waltenberger (P)
Chelsea Boyd (P) | Jane Friedman P) Luis Palma P) Kati Ryburn P)

Matt Hente P) Rezart Kume P) Jon Caron P) Kris Rauh (A)
(P) Present (A) Absent (V) Virtual

1. Devotion — Lisa led the devotion: Closing the School Year — Christian teaching is never wasted
2. Approval of Minutes: A motion passed to approve the minutes from the April meeting with the date change
3. Principal Report — Lisa presented the report
A. Student Center
A. JK3 and 5" grade are FULL
B. Spanish education coming next year (grant funded)
B. Staff Corner
A. End of year wrap up
1. Lots of celebrations; requested summer organization and decluttering of classrooms
2. Alumni database being built to connect first time donors
3. Math curriculum review and alignment scheduled for 26-27
C. Parent Corner
A. Coffee truck meet and greet with Butterfield in the fall to network with 5t-8th grade parents
B. June 23 - Viking Village PTO kickoff event for 26-27 school year
C. Retirement celebration for Jan and Dave (May 31)
4. Executive Director Report — Ken presented
A. Building Corner
A. New pest control contract with Rottler
B. Sunshades working well
C. Cleaning contract under review
D. LCEF volunteers deep cleaning classrooms and painting restrooms on June 17t
E. Property management continues to meet over the summer — outdoor speakers installed
5. Finance Report — Kati presented the report
A. Financials reviewed
B. Finance and Fundraising Standing Committees will be formed and all association congregations
C. Motion passed to approve the 2026-2027 fiscal budget
D. Proposed annual review with key stakeholders from each association congregation
6. New Business
A. Periodic Discussion of Routine and Emergency Succession Plans reviewed
7. Old Business:
A. MO Scholars — seeking clarification for waitlisted families
8. Session closed by Pastor Gadeken in prayer.

Next Meeting — June 18, 2026 Respectfully Submitted, Chelsea Boyd




